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SUMMARY  OF  RECOMMENDATIONS 


As  a  separate  section  in  front  of  each  audit  report  we  include  a  listing  of 
all  recommendations  together  with  a  notation  as  to  whether  the  agency  concurs 
or  does  not  concur  with  each  recommendation.   This  listing  serves  as  a  means 
of  summarizing  the  recommendations  contained  in  the  report  and  the  audited 
agency's  reply  thereto  and  also  as  a  ready  reference  to  the  supporting  comments. 
The  full  reply  of  Montana  College  of  Mineral  Science  and  Technology  is  included 
as  a  separate  section  directly  following  the  financial  statements. 

Page 

Allocate  the  Work-Study  wages  to  the  different  program  categories 

which  receive  the  benefit,  5 

Agency  Reply:   Concur.   See  page  27. 

Changes  to  the  subsidiary  property  records  should  be  reconciled 

to  the  general  ledger  capital  expenditures  accounts.  6 

Agency  Reply:   Concur.   See  page  27. 

Inventoried  property  should  be  provided  with  an  identification 

tag.  7 

Agency  Reply:  Concur.  See  page  27. 
A  formal  property  capitalization  policy  should  be  established.  7 

Agency  Reply:  Concur.  See  page  27. 
Make  every  effort  to  collect  the  Booster  Club  accounts  receivable.         7 

Agency  Reply:   Concur.   See  page  28. 

The  Booster  Club  should  be  required  to  reimburse  the  College  for  the 

fees  prior  to  or  at  the  time  of  the  student-athletes'  registration.      7 

Agency  Reply:   Disagree.   See  page  28. 

Obtain  life  insurance  policies  on  all  Peter  Potter  loan  recipients 
who  presently  have  loan  balances  and  continue  to  obtain  life 
insurance  policies  on  all  future  recipients.  8 

Agency  Reply:   The  College  is  in  contact  with  the  Commissioner's 
Office  to  resolve  the  problem.   See  page  28. 

Employees  other  than  payroll  clerk  distribute  the  payroll  checks.  9 

Agency  Reply:   Concur.   See  page  28. 


Ill 


Expand  its  review  of  daily  cash  reconciliations  to  ascertain  that 
total  cash  receipts  per  the  cash  reconciliation  agrees  with  totals 
per  the  College's  cash  receipts  validating  machine  and  that  the 
daily  bank  deposit  as  shown  on  the  cash  reconciliation  agrees 
with  the  bank  deposit  slip.  9 

Agency  Reply:   Concur.   See  page  29. 

Consult  with  the  bond  indenture  Trustee  and  its  legal  counsel 
to  provide  for  an  amendment  to  the  indenture  which  would  extend 
the  audit  date  deadline.  10 

Agency  Reply:   Disagree.   See  page  29. 

Contact  the  Department  of  Administration  and  attempt  to  resolve  the 
conflict  between  the  Montana  Administrative  Manual  and  the  AICPA 
industry  audit  guide  regarding  accruals  of  capital  expenditures.        11 

Agency  Reply:   The  Commissioner's  Office  is  in  contact  with  the 
Department  of  Administration.   See  page  29. 

Establish  written  office  and  accounting  procedures  in  the  Grants  and 

Contracts  Office  and  the  Financial  Aid  Office.  11 

Agency  Reply:   Concur.   See  page  29 


IV 


JPNKE,  WINCWELL,  EWPLICK  L  CO. 

ce-rtified  public  occountont6 

James  N .  Janke,  CPA  720  North  30th  Street 

James  P.  WInchell,  CPA  Billings,  Montana  59101 

Darren  E.  Ehrlick,  CPA  (406)  245-5136 


Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 


We  have  examined  the  balance  sheet  of  Montana  College  of  Mineral  Science 
and  Technology  as  of  June  30,  1979,  and  the  related  statements  of  changes 
in  fund  balances  and  current  funds  revenues,  expenditures,  and  other 
changes  for  the  year  then  ended.  Our  examination  was  made  in  accordance 
with  generally  accepted  auditing  standards  and  accordingly  included  such 
tests  of  the  accounting  records  and  such  other  auditing  procedures  as  we 
considered  necessary  in  the  circumstances. 

In  our  opinion,  the  aforementioned  financial  statements  present  fairly 
the  financial  position  of  Montana  College  of  Mineral  Science  and  Technology 
as  of  June  30,  1979  and  the  changes  in  fund  balances  and  the  current  funds 
revenues,  expenditures  and  other  changes  for  the  year  then  ended,  in  con- 
formity with  generally  accepted  accounting  principles  which  have  been 
applied  on  a  basis  consistent  with  that  of  the  preceding  year. 

The  supplemental  schedule  of  capital  projects,  although  not  considered 
necessary  for  a  fair  presentation  of  financial  position,  changes  in  fund 
balances  and  current  funds  revenues,  expenditures  and  other  changes  has 
been  subjected  to  the  same  audit  procedures  applied  in  the  examination  of 
the  basic  financial  statements.   In  our  opinion,  the  supplemental  informa- 
tion is  fairly  presented  in  all  material  respects  in  relation  to  the  basic 
financial  statements  taken  as  a  whole. 


September  20,  1979 


Members  American  Institute  ot  Certified  Public  Accountants 


JflNKE,  WINCWELL,  EMRLICK  L  CO. 

certified  public  occountont6 

James  N.  Janke,  CPA  720  North  30th  Street 

James  P.  Winchell,  CPA  Billings,  Montana  59101 

Darren  E.  Ehrlick,  CPA  (406)  245-5136 


Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 


At  your  request,  we  have  performed  the  procedures  enumerated  below  with 
respect  to  the  enrollment  statistics  as  presented  at  page  25  of  Montana 
College  of  Mineral  Science  and  Technology  for  the  1978  Summer  Semester 
and  1979  Spring  Semester.   The  1978  Fall  Semester  enrollment  statistics 
were  examined  by  the  Office  of  the  Legislative  Auditor  and  are  presented 
for  comparative  purposes  only.   Our  opinion  on  the  enrollment  statistics 
does  not  include  the  1978  Fall  Semester.   Our  review  was  made  solely  to 
assist  you  in  evaluating  the  reasonableness  of  the  aforementioned  enroll- 
ment statistics,  and  our  report  is  not  to  be  used  for  any  other  purpose. 
The  procedures  we  performed  are  summarized  as  follows: 

1.  We  reviewed  the  procedures  for  calculating  full-time  equiva- 
lents (FTE's)  both  for  graduates  and  undergraduates. 

2.  We  verified  the  accuracy  of  the  total  enrollment  and  FTE's. 

3.  We  compared  FTE's  included  in  the  enrollment  statistics 
reported  to  the  Office  of  the  Commissioner  of  Highor  Educa- 
tion with  FTE  enrollment  at  the  end  of  the  quarter. 

4.  We  traced  a  sample  of  students  to  fees  paid  as  included  in 
the  registration  packets. 

5.  We  traced  a  sample  of  drop  cards  to  grade  lists  and  a  sample 
of  grade  lists  to  drop  cards. 

Based  upon  the  aforementioned  procedures,  it  appears  that  the  College 
prepared  the  aforementioned  enrolliiR-nt  statistics  in  accordance  with 
guidelines  set  forth  by  the  Office  of  the  Commissioner  of  Higher  Education 
in  its  publication,  Registrar' s  Ma luia 1  for  Reporting  Enrollment  Data. 


September  20,  1979  ^-^  ,  .       ,  ^^.>'  ^   / ^^, 


Memhers  American  In-^'itifte  o!  Certified  Public  Acco'intdnts 


JPN^E,  WINCWELL,  EHRUCK  L  CO. 

certified  public  occountont6 

James  N.  Janke.  CPA  720  North  30th  Street 

James  P.  Winched,  CPA  Billings,  Montana  59101 

Darrell  E.  Ehrlick,  CPA  (406)  245-5136 


To  the  Legislative  Audit  Committee 
of  the  Montana  State  Legislature: 

We  have  examined  the  financial  statements  of  Montana  College  of  Mineral 
Science  and  Technology  for  the  year  ended  June  30,  1979,  and  have  issued 
our  report  thereon  dated  September  20,  1979.   As  a  part  of  our  examination, 
we  made  a  study  and  evaluation  of  the  College's  system  of  internal  account- 
ing control  to  the  extent  we  considered  necessary  to  evaluate  the  system 
as  required  by  generally  accepted  auditing  standards.   Under  these  standards, 
the  purposes  of  such  evaluation  are  to  establish  a  basis  for  reliance  on 
the  system  of  internal  accounting  control  in  determining  the  nature,  timing, 
and  extent  of  other  auditing  procedures  that  are  necessary  for  expressing 
an  opinion  on  the  financial  statements  and  to  assist  the  auditor  in  planning 
and  performing  his  examination  of  the  financial  statements. 

Our  examination  of  the  financial  statements  made  in  accordance  with  gen- 
erally accepted  auditing  standards,  including  the  study  and  evaluation  of 
the  College's  system  of  internal  accounting  control  for  the  year  ended 
June  30,  1979,  that  was  made  for  the  purposes  set  forth  in  the  first  para- 
graph above,  would  not  necessarily  disclose  all  weaknesses  in  the  system 
because  it  was  based  on  selective  tests  of  accounting  records  and  related 
data.   However,  such  study  and  evaluation  disclosed  conditions  that  we 
believe  to  be  material  weaknesses,  excluding  those  which  were  corrected 
before  they  came  to  our  attention.   The  conditions  pertain  to  property 
records,  separation  of  payroll  duties,  separation  of  cash  receipts  duties 
and  written  procedures  in  grants  and  contracts  and  financial  aid.   These 
conditions  are  discussed  at  pages 

The  foregoing  conditions  were  considered  in  determining  the  nature,  timing, 
and  extent  of  audit  tests  to  be  applied  in  our  examination  of  the  financial 
statements,  and  this  report  of  such  conditions  does  not  modify  our  report 
dated  September  20,  1979,  on  such  financial  statements. 


September  20,  1979 


/y,^_^^   ^  _.>#^'/^. 


Members  American  Institute  ot  Certified  Public  Accountants 
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COMMENTS 


General 


Montana  Tech  was  established  at  Butte  by  the  Third  Legislative  Assembly  in 
1893.  It  was  initially  called  the  Montana  School  of  Mines  and  in  1965  the 
name  was  changed  to  Montana  College  of  Mineral  Science  and  Technology. 

The  College  offers  broad  degree  programs  in  mineral  engineering  at  both 
the  graduate  and  undergraduate  levels.   Other  engineering  degrees  are 
offered  in  engineering  science  and  environmental  engineering.   A  graduate 
program  in  geochemistry  has  been  established  in  collaboration  with  the 
University  of  Montana  and  Montana  State  University.   The  College  also 
awards  four  year  degrees  in  occupational  safety  and  health,  society  and 
technology,  chemistry  and  mathematics  as  well  as  associate  degrees  in  arts, 
science  and  engineering. 

Montana  Tech  is  one  of  six  institutions  comprising  the  Montana  University 
System.   Accordingly,  the  College  is  under  the  full  control  and  supervision 
of  the  seven-member  Board  of  Regents  of  Higher  Education.   A  local  three- 
member  executive  board  is  appointed  by  the  Governor;  however,  this  board 
is  only  advisory  in  nature. 

The  original  campus  is  located  on  land  donated  by  citizens  and  subsequent 
expansion  has  been  accomplished  through  further  gifts  and  purchases. 

Also  located  at  the  College  is  the  Montana  Bureau  of  Mines  and  Geology 
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which  was  established  as  a  department  of  the  College  by  the  1919  Legisla- 
tive Assembly.   The  Bureau  is  charged  with  furthering  the  effective 
utilization  of  mineral  resources  through  the  investigation  of  their  geology, 
production,  treatment  and  economics.   It  disseminates  information  through 
publications  and  by  replies  to  individual  inquiries. 

The  primary  sources  of  revenue  to  operate  the  College  come  from  the  State's 
General  Fund  and  University  Millage  accounts.   Other  significant  sources 
include  student  fees,  land  grant  income,  auxiliary  enterprise  operations 
and  Federal,  state  and  private  grants,  gifts  and  contracts.   The  Bureau 
of  Mines  and  Geology  is  financed  by  state  appropriations  and  sales  and 
services  revenues.   The  nature  and  extent  of  the  revenues  from  these  various 
sources  are  depicted  in  the  accompanying  financial  statements. 

Allocation  of  College  Work-Study  Wages 

The  industry  audit  guide,  Audits  of  Colleges  and  Universities,  states  that 
"where  services  are  required  in  exchange  for  scholarship  or  other  aid,  as 
in  the  federal  College  Work-Study  Program,  the  charges  should  be  classified 
as  expenses  of  the  department  or  organizational  unit  to  which  the  service 
is  rendered."   Presently,  the  College  charges  the  Federal  portion  of  the 
Work-Study  wages  to  the  "student  aid"  program  category.   Because  these  wages 
were  not  of  a  material  amount,  the  financial  statements  at  June  30,  1979 
have  not  been  adjusted. 

Recommendation 

To  provide  for  consistency  among  the  individual  units  of  the  University 
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system  and  to  comply  with  generally  accepted  accounting  principles, 
the  College  should  allocate  the  Work-Study  wages  to  the  different 
program  categories  which  receive  the  benefit.   At  a  minimum  this 
allocation  should  be  made  on  the  financial  statements. 

Property  Records 

The  College  recently  completed  a  physical  inventory  of  plant,  property  and 
equipment  and  a  detail  listing  of  these  assets  is  now  maintained,  including 
the  cost  of  each  item.   We  commend  the  College  for  its  efforts  in  completing 
the  inventory.   Further  improvements  to  fixed  asset  recordkeeping  could  be 
made  in  the  following  areas: 

(1)  Current  additions  and  deletions  in  the  subsidiary  records  are  not 
reconciled  to  entries  made  in  the  general  ledger  capital  expendi- 
tures accounts. 

(2)  Property  items  have  not  been  tagged  with  an  identification 
number. 

(3)  No  formal  policy  exists  with  regard  to  property  capitalization. 
Recommendation 

We  recommend  the  following: 

(1)   At  least  annually,  changes  to  the  subsidiary  property  records 


should  be  reconciled  to  the  general  ledger  capital  expendi- 
tures accounts. 

(2)  Inventoried  property  should  be  provided  with  an  identifica- 
tion tag. 

(3)  A  formal  property  capitalization  policy  should  be  established. 

Booster  Club  Accounts  Receivable 

The  Montana  Tech  Boosters  Club  has  agreed  to  pay  the  College  for  certain 
fees  of  student-athletes.   At  June  30,  1979,  the  College  had  not  been 
paid  for  fees  totalling  $29,753.   At  June  30,  1978,  the  total  was  $16,900. 
By  the  completion  of  our  audit  field  work,  the  College  had  received  no 
payments  on  the  June  30,  1979  balance.   From  discussions  with  College 
officials  and  other  audit  procedures  performed  during  our  examination,  it 
appears  that  collectability  of  a  significant  portion  of  the  receivable  is 
questionable. 

Recomanendation 

We  recommend  the  following: 

(1)  The  College  should  make  every  effort  to  collect  the  Booster 
Club  accounts  receivable. 

(2)  In  the  future,  the  Booster  Club  should  hu.   required  to 
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reimburse  the  College  for  the  fees  prior  to  or  at  the 
time  of  the  student-athletes'  registration. 

Peter  Potter  Loan  Fund 

The  College  acts  as  custodian  for  the  Peter  Potter  Loan  Fund.   The  corpus 
of  this  fund  was  bequeathed  by  Dr.  Peter  Potter  and  loans  from  this  fund 
are  available  to  Butte  public  high  school  graduates  only.   Loan  proceeds 
are  to  be  used  for  paying  the  cost  of  attending  any  unit  within  the  Montana 
University  System.   Because  of  the  custodial  nature  of  this  fund,  it  is 
included  in  Agency  funds. 

Requirements  for  proper  administration  of  this  fund  are  set  forth  in 
Peter  Potter's  last  will  and  testament.   Among  the  requirements  is  a  pro- 
vision requiring  that  a  life  insurance  policy  be  taken  out  on  all  loan 
recipients  in  an  amount  sufficient  to  cover  the  principal  and  any  accrued 
interest  on  the  loan.   Policy  premiums  are  to  be  paid  from  assets  of  the 
Fund.   The  beneficiary  named  in  the  policy  should  be  the  Trustee  (Montana 
Tech)  with  proceeds,  if  any,  used  to  repay  the  loan  and  accrued  interest. 
Presently,  life  insurance  is  not  being  obtained. 

Recommendat  ion 

The  College  should  obtain  life  insurance  policies  on  all  Peter  Potter 
loan  recipients  who  presently  have  loan  balances  and  continue  to 
obtain  life  insurance  policies  on  all  future  recipients. 


Payroll  -  Separation  of  Duties 

The  payroll  clerk  is  directly  involved  in  most  payroll  functions.   Prepara- 
tion of  the  payroll,  payroll  recording  and  distribution  of  payroll  checks 
are  among  the  duties  of  the  payroll  clerk.   Separation  of  these  duties  is 
essential  to  good  internal  control. 

Recommendation 

We  recommend  that  an  employee  other  than  the  payroll  clerk  distribute 
the  payroll  checks.   This  employee  should  be  one  who  has  no  other 
payroll  responsibilities. 

Review  of  Cash  Receipts 

Daily  cash  reconciliations  are  prepared  by  the  cashier  and  reviewed  for 
clerical  accuracy  by  an  individual  who  has  no  other  cash  receipts  respon- 
sibilities.  This  review  is  not  adequate  to  insure  that  all  receipts  are 
being  properly  recorded.   During  the  year  ended  June  30,  1979,  the  College 
experienced  some  problems  in  this  area.   The  problems  may  have  been  avoided 
if  more  detailed  review  procedures  had  been  implemented. 

Recommendation 

The  College  should  expand  its  review  of  daily  cash  reconciliations 
to  ascertain  that: 

(1)   Total  cash  receipts  per  the  cash  reconciliation  agrees  with 


totals  per  the  College's  cash  receipts  validating  machine; 
and 

(2)   that  the  daily  bank  deposit  as  shown  on  the  cash  recon- 
ciliation agrees  with  the  bank  deposit  slip. 

Bond  Covenants 

Section  3.12  of  the  College's  1970  supplemental  bond  indenture  requires 
audited  financial  statements  to  be  furnished  to  the  Trustee  within  90  days 
of  the  College's  fiscal  year-end.   For  the  year  ended  June  30,  1979,  the 
College  has  not  complied  with  this  requirement.   College  management 
officials  believe  that  the  deadline  is  presently  impractical  because  of 
time  restrictions  resulting  from  the  generation  of  its  year-end  adjust- 
ments and  their  subsequent  entry  into  the  Statewide  Budgeting  and  Account- 
ing System. 

Recommendation 

The  College  should  consult  with  the  bond  indenture  Trustee  and  its 
legal  counsel  to  provide  for  an  amendment  to  the  indenture  which 
would  extend  the  audit  date  deadline. 

Accrual  of  Capital  Expenditures 

A  conflict  exists  between  the  AICPA  industry  audit  guide,  Audits  of 
Colleges  and  Universities ,  and  the  Montana  Administration  Manual.   The 
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Guide  requires  that  only  those  capital  items  which  have  been  received  prior 
to  year-end  should  be  recorded.   The  Manual  requires  that  capital  items 
which  have  been  encumbered  by  year-end  should  be  accrued  even  if  the 
items  have  not  been  received  by  June  30.   An  adjustment  must  be  made  to 
SBAS  records  to  present  financial  statements  in  accordance  with  the  audit 
guide. 

Recommendation 

The  College  should  contact  the  Department  of  Administration  and 
attempt  to  resolve  the  conflict  between  the  Montana  Administration 
Manual  and  the  AICPA  industry  audit  guide  regarding  accrual  of 
capital  expenditures. 

Office  and  Accounting  Procedures 

The  Grants  and  Contracts  Office  and  the  Financial  Aid  Office  at  the  College 
currently  have  no  formal  written  policies  and  guidelines  regarding  office 
and  accounting  procedures.   Formal  policies  and  guidelines  provide  useful 
references  when  questions  arise.   In  addition,  a  written  document  can  assist 
in  completing  external  and  internal  reviews  and  facilitates  a  smooth  transi- 
tion in  the  event  of  employee  turnover. 

Recommendation 

The  College  should  establish  written  office  and  accounting  procedures 
in  the  Grants  and  Contracts  Office  and  the  Financial  Aid  Office. 
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Prior  Audit  Findings 

We  have  reviewed  the  audit  findings  and  recommendations  contained  in  the 
audit  report  for  the  year  ended  June  30,  1978.   Except  for  the  following 
comments  the  College  appears  to  have  complied  with  all  recommendations 
or  circumstances  have  changed  to  make  the  recommendations  inapplicable. 

Payroll  -  Separation  of  Duties 

Recommendation:   We  recommend  someone  other  than  the  payroll  clerk 
distribute  the  checks  and  that  surprise  check 
distributions  be  instituted  by  the  controller  or 
business  manager. 

Finding:   This  continues  to  be  a  problem.   See  comment  at 
page  9 . 

Cash  -  Separation  of  Duties 

Recommendation:  We  recommend  that  an  individual  with  no  responsi- 
bility for  either  the  receipt  of  cash  or  the  post- 
ing of  cash  receipts,  prepare  and  make  the  cash 
deposits. 

Finding:   This  area  continues  to  be  a  problem.   See  comment 
at  page  9. 
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Bond  Covenants 

Recommendation:   We  recommend  that  the  College  periodically  (at 

least  annually)  review  in  detail  the  covenants  of 
their  bond  issue.   Formal  waivers  should  be  obtained 
if  any  violations  are  noted. 

Finding:   The  College  remains  in  violation  of  one  of  its 
bond  covenants.   See  comment  at  page  10. 

Property  Records 

Recommendation:   We  recommend  that  the  College  continue  to  emphasize 
the  importance  of  maintaining  accurate  and  current 
property  records.   Procedures  should  be  established 
to  ensure  that  all  additions  and  deletions  are 
reflected  in  the  property  records  at  their  proper 
value.   Department  heads  should  periodically  review 
the  detailed  listing  of  equipment  for  their  depart- 
ment and  investigate  significant  discrepancies. 

Finding:   The  College  continued  their  improvement  and  updating 
of  property  records  but  problems  were  noted.   See 
comment  at  page  6. 

Booster  Club  Accounts  Receivable 

Recommendation:   We  recommend  that  the  College  make  every  effort  to 
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collect  this  receivable  from  the  Booster  Club. 

Finding:   This  continues  to  be  a  problem.   See  comment  at 
page  7. 

Financial  Aid  Written  Procedures 

Recommendation:   We  recommend  that  Montana  Tech  participate  with 
the  Montana  Association  of  Student  Financial  Aid 
Administrators  in  drafting  written  office  and 
accounting  procedures. 

Finding:   This  continues  to  be  a  problem.   See  comment  at 
page  11. 

Grants  and  Contracts  Written  Procedures 

Recommendation:  We  recommend  that  the  College  establish,  and  docu- 
ment procedures  for  accounting  for  its  grants  and 
contracts. 

Finding:   This  continues  to  be  a  problem.   See  comment  at 
page  11. 


Final  Comments 


We  have  reviewed  the  comments  and  recommendations  contained  in  this 
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report  with  officials  of  Montana  College  of  Mineral  Science  and  Technology 
and  the  Office  of  the  Commissioner  of  Higher  Education. 

We  wish  to  express  our  appreciation  to  those  officials  and  their  staff  for 
the  cooperation  and  assistance  we  received  from  them  during  our  audit. 
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FINANCIAL  STATEMENTS 


MONTANA  COLLEGE  OF  MINERAL  SCIENCE  AND  TECHNOLOGY 
Balance  Sheet 
June  30,  1979 


CURRENT  FUNDS 


ASSETS 

Cash  on  Hand  and  in  Bank 

Cash  on  Deposit  with  State  Treasurer 

Receivables : 

Student  loans  receivable 
Federal  appropriations 
State  appropriations 
Accounts  receivable 
Less  -  Reserve  for  doubtful  loans 
Total  receivables 

Investments : 

Held  by  trustees 

State  of  Montana  Short-term 

Investment  Plan 
Other  investments 
Total  investments 

Other  Assets: 

Prepaid  expenses  and  advances 

Inventories 

Deposits 

Total  other  assets 

Due  from  (to)  Other  Funds 

Property,  Plant  and  Equipment: 
Land 

Buildings  (Including  construction  in 
progress  of  $2,360,183) 
Improvements 
Equipment 

Total  property,  plant  and  equipment 

Total  assets 


GENERAL 
OPERATING    DESIGNATED 


$   14,293 
3,578 


82,071 


82,071 


-0- 


28,221 


28,221 
226,000 


354,163 


-0- 


2,791 


2,791 


23,063 


23,063 


18.156 


RESTRICTED 


-0- 


$   5,302     $   5,122 


564,815 


564,815 


20,043 


20,043 


-0- 


(13,000)     (279,600) 


310.380 


AUXILIARIES 


902 


6.298 


9,687 


9.687 


45,385 


45,385 


118,901 
118,901 
(43,502) 


-0- 


137.671 


LIABILITIES  AND  FUND  BALANCES 

Liabilities : 

Accounts  payable  and  accrued  liabilities 
Due  state  agencies 
Accrued  bond  interest  payable 
Other  liabilities  and  deposits 
Unearned  revenues 
Bonds  payable  -  Note  2 
Total  liabilities 

Fund  Balances 

Total  liabilities  and  fund  balances 


243,806 
5,647 


31,123 

280,576 

73.587 


354,163 


7,850 


7,850 


10,306 
18.156 


167,890 


167,890 
142,490 
310.380 


10,595 


2,840 


13,435 


124,236 


137.671 


See  Notes  to  Financial  Statements. 


PLANT  FUNDS 


STUDENT 
LOAN  FUND 

ENDOWMENT 
FUND 

AGENCY 
FUND 

UNEXPENDED 

RETIREMENT 
OF  INDEBTED- 
NESS 

INVESTMENT 
IN  PLANT 

;      8,524 

-0- 

$_ 

188 

-0- 

-0- 

-0- 

3,590 

$_ 

645 

-0- 

$. 

500 

$_ 

103 

,426 

-0- 

188,287 


(32.000) 


156,287 


107,333 


107,333 


119,598 


119,598 


51,049 


14,127 

476,722 

51,049 

490,849 

87,000 

87,372 

245,499 

72,993 

160,365 

332,499 

-0- 


119,889 


159,674 


279,563 


-0- 


-0- 


1 

,850 

1. 

,850 

-0- 

-0- 


-0- 


-0- 


(5,100) 


115,202 


-0- 


-0- 


-0- 


192,689 


-0- 


277,584 


-0- 


120,243 


206,502 


-0- 


939,050 


382,989 


10,965,868 

825,868 

3,269,426 

15,253,851 

15,253.851 


28,150 


178,352 


57,122 


115,253 
24.186 


-0- 


-0- 


206,502 


414,817 


471,939 


139,439 


3,039,183 
3,039,183 


277.584 


120,243 


467,111 


243,550 


12,214,668 


277.584 


120.243 


206.502 


939.050 


382.989 


15.253.851 


See  Notes  to  Financial  Statements. 
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MONTANA  COLLEGE  OF  MINERAL  SCIENCE  AND  TECHNOLOGY 
Statement  of  Changes  in  Fund  Balances 
For  the  Year  Ended  June  30,  1979 


CURRENT  FUNDS 


GENERAL 
OPERATING 


DESIGNATED 


RESTRICTED 


AUXILIARIES 


Revenues  and  Other  Additions: 
Unrestricted  fund  revenues  - 
College 

Bureau  of  Mines  &  Geology 
Restricted  Federal  and  State  Appropriations 
Land  grant  income 
Restricted  student  fees 
Federal  grants  and  contracts 
State  grants  and  contracts 
Private  gifts,  grants  and  contracts 
Investment  income 
Interest  on  loans 

Expended  for  plant  facilities  (including 
$259,759  charged  to  current  fund 
expenditures  ) 
Retirement  of  indebtedness 
Other  adjustments  resulting  from  inventory 
of  property,  plant  and  equipment 

Total  revenues  and  other  additions 

Expenditures  and  Other  Deductions: 

Educational  and  general  expenditures  - 
College 

Bureau  of  Mines  &  Geology 
Indirect  cost  recoveries 
Refunded  to  grantors 

Loan  cancellations  and  bad  debt  expenses 
Collection  costs 

Expended  for  plant  facilities  (including 
non-capitalized  expenditures  of  $11,249) 
Retirement  of  indebtedness 
Interest  on  indebtedness 

Total  expenditures  and  other  deductions 

Transfers  Among  Funds  -  Additions  (Deductions): 
Mandatory  - 

Pledged  net  revenues  of  certain 

auxiliaries 
For  retirement  of  indebtedness 
Bonds  payable 
Voluntary  transfers  - 

Loan  fund  investment  income 
Total  transfers 

Change  in  Fund  Balance 

Fund  Balance,  beginning  of  year 

Fund  Balance,  end  of  year 

Fund  Balance  Consists  of: 
Unrestricted  - 

College 

Bureau  of  Mines  &  Geology 
Designated 
Quas i -endowment 
Endowment 
Restricted 

Net  investment  in  plant 
Total  fund  balance 


$  2,993,216   $   121,610 
894,986 


-0- 


73,587 


40,554 
33,033 


$  1,367,875 

70,640 

205,488 

2,308       10,902 


3,888,202       123,918     1,654,905 


3,008,246       162,169     1,571,252 
959,459 

237,059 
8,618 


3,967,705       162,169     1,816,929 


-0- 


5,782 


5,782 


574,321 


10.306 


142.490 


10,306 


73,587 


10.306 


142,490 


142.490 


574,321 


523,341 


523,341 


(46,002) 


(46.002) 


(79,503)      (38,251)     (156,242)        4,978 
153,090       48,557       298,732        119,258 


124.236 


124,236 


124.236 


See  Notes  to  Financial  Statements. 


PLANT  FUNDS 


RETIREMENT 
STUDENT        ENDOWMENT  OF  INDEBTED-       INVESTMENT 

LOAN  FUND  FUND        UNEXPENDED        NESS  IN  PLANT 


1,172 

2,635 
186 


263,095 

87,191 


2,170,221 


22,939 


53,131 
8,495  779         18,007         21,033 

3,478 


2,418,731 
56,000 

328,783 

11,973     779        421,424         43,972       2,803,514 


56,000 
176,093 


3,993     22z  2,170,221        232,093 


46,002 

(335,908) 

335,908 

1,860,183 

(1,860,183) 

(5,782) 

(5,782) 

-0- 

1,570,277 

335,908 

(1,860,183) 

2,198 

779 

(178,520) 

147,787 

943,331 

275,386 

119,464 

645,631 

95,763 

11,271,337 

277,584 

120,243 

467,111 

243,550 

12.214.668 

79,500  361,183 

18,000 
102,243 
198,084  105,928        243,550        198,287 

12,016,381 


277.584        120.243        467.111        243.550      12.214.668 


See  Notes  to  Financial  Statements. 
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MONTANA  COLLEGE  OF  MINERAL  SCIENCE  AND  TECHNOLOGY 

Statement  of  Current  Funds  Revenues,  Expenditures  and  Other  Changes 

For  the  Year  Ended  June  30,  1979 


GENERAL 

OPERATING 

FUND 


DESIGNATED 
FUND 


RESTRICTED 
FUND 


AUXILIARIES 
FUND 


Revenues : 

Tuition  and  fees 
State  appropriations  - 

College 

Bureau  of  Mines  &  Geology 
Indirect  cost  recoveries 
Federal  grants  and  contracts  -  College 
State  grants  and  contracts 
Private  gifts,  grants  and  contracts 
Auxiliary  enterprises 
Sales  and  services  - 

College 

Bureau  of  Mines  &  Geology 
Other 

Total  revenues 

Expenditures : 
Instructional 
Organized  research 
Academic  support 
Student  services  and  aid 
Operation  and  maintenance  of  plant 
Institutional  support 
Scholarships  and  fellowships 
Auxiliary  enterprises 
Recovery  from  Bureau  of  Mines  &  Geology 


Independent  operations  - 

Bureau  of  Mines  &  Geology 
Services  provided  by  College 

Total  expenditures 

Transfers  and  Other  Changes  -  Increase  (Decrease): 
Mandatory  transfers  -  Pledged  net  revenues  of 

certain  auxiliaries 
Voluntary  transfers  - 

Loan  fund  investment  income 
Refunded  to  grantors 
Excess  of  transfers  to  revenue  over  restricted 
receipts 

Total  transfers 

Net  Increase  (Decrease)  in  Fund  Balance 


583,589 

2,141,537 
777,699 
238,231 


7,579 


-0- 


$  1,275,340 

81,788 

214,124 


18,888 

114,031 

116,883 

11,375 

2,308 
123,918 

3,888,202 

1,571,252 

1,449,137 

1,241,528 

247,430 

69,648 

332,514 

96,884 

508,791 

20,537 

541,181 

162,169 

6,567 

108,914 

129,385 

(179,721) 

3,008,246 

162,169 

1,564,549 

779,738 

6,703 

179,721 

3,967,705 

162,169 

1,571,252 

-0- 


$   574,321 


574,321 


523,341 


523,341 


(79.503) 


(38.251) 


5,782 
(8,618) 

(153,406) 
(156,242) 

(156.242) 


523,341 


(46,002) 


(46,002) 
4.978 


See  Notes  to  Financial  Statements. 
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MONTANA  COLLEGE  OF  MINERAL  SCIENCE  AND  TECHNOLOGY 
Notes  to  Financial  Statements 
June  30,  1979 


Note  1  -  Summary  of  Significant  Accounting  Policies 

Basis  of  Accounting 

To  the  extent  that  current  funds  are  expended  to  acquire  plant  assets,  the 
amounts  so  provided  are  accounted  for  as  (1)  expenditures,  in  the  case  of 
normal  acquisitions  and/or  replacements  of  equipment;  and  (2)  mandatory 
transfers,  in  the  case  of  required  provisions  for  debt  amortization  and 
interest. 

In  accordance  with  accepted  accounting  principles  for  colleges  and  univer- 
sitites,  the  College  does  not  provide  for  depreciation  of  physical  prop- 
erties. 

Tuition  and  fees  revenue  (net  of  refunds)  include  remissions  and  waivers 
charged  to  scholarships  and  fellowships.   This  amounted  to  $108,914  for  the 
year  ended  June  30,  1979. 

Fund  Accounting 

In  order  to  observe  limitations  and  restrictions  placed  on  the  use  of  the 
resources  available,  the  accounts  are  maintained  in  accordance  with  the 
principles  of  "fund  accounting."   Those  principles  require  that  resources 
be  classified,  for  accounting  and  reporting  purposes,  into  account  groups 
(funds)  in  accordance  with  the  activities  or  objectives  specified  for  the 
resources.   Accounts  are  separately  maintained  for  each  fund;  however, 
in  the  accompanying  financial  statements,  funds  that  have  similar  char- 
acteristics have  been  combined  into  fund  groups.   Accordingly,  all 
financial  transactions  have  been  recorded  and  reported  by  fund  group. 

Within  each  fund  group,  fund  balances  restricted  by  outside  sources  are 
distinguished  from  unrestricted  funds  or  designated  funds  allocated  for  a 
specific  purpose  by  the  College  or  its  Board. 

Description  of  Funds 

The  current  funds  are  used  primarily  to  account  for  transactions  which  are 
expended  in  performing  the  primary  and  support  objectives  of  the  College 
and  the  Bureau  of  Mines;  i.e.,  instruction,  research,  academic  support, 
student  services,  institutional  support,  operation  and  maintenance  of 
plant,  scholarships  and  fellowships,  independent  operations,  and  auxiliary 
activities.   Operating  funds  are  comprised  of  the  following: 
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MONTANA  COLLEGE  OF  MINERAL  SCIENCE  AND  TECHNOLOGY 
Notes  to  Financial  Statements  -  continued 
June  30,  1979 


1.  The  General  Operating  Fund  which  is  used  to  account  for  those 
transactions  related  to  the  College's  State  appropriated  budget. 

2.  The  Designated  Fund  which  is  used  to  account  for  transactions  of 
the  Computer  Center,  Continuing  Education  and  Motor  Pool  Funds. 
The  resources  of  these  funds  have  been  designated  for  specific 
purposes  by  the  Montana  State  Board  of  Regents. 

3.  The  Restricted  Fund  which  is  used  to  account  for  current  funds 
expended  for  operating  purposes  but  restricted  by  donors  or  other 
outside  agencies  as  to  the  specific  purpose  for  which  they  may  be 
expended.   Receipts  of  the  Restricted  Fund  are  reported  as  revenues 
only  to  the  extent  expended  for  current  operating  purposes  in  the 
Statement  of  Current  Funds  Revenues,  Expenditures,  and  Other 
Changes . 

4.  The  Auxiliaries  Fund  which  is  used  to  account  for  those  trans- 
actions of  substantially  self-supporting  activities  that  primarily 
perform  a  service  to  students,  faculty,  and  staff.   The  general 
public  may  be  served  by  some  auxiliary  enterprises.   Auxiliary 
enterprises  include,  but  are  not  limited  to,  student  housing,  the 
bookstore  and  gate  receipts  from  intercollegiate  athletics. 

Federal  funds  provided  to  the  College  and  accounted  for  in  the  Restricted 
Fund  and  the  Student  Loan  Fund  are  subject  to  review  and  audit  by  Federal 
agencies. 

The  nonoperating  funds  consist  of  the  Student  Loan  Fund,  the  Endowment  Fund, 
the  Agency  Fund,  and  the  Plant  Funds. 

The  Student  Loan  Fund,  partially  financed  by  the  Federal  Government,  is 
used  to  account  for  transactions  primarily  related  to  loans  to  students. 
Provisions  of  the  Federal  loan  program  stipulate  that: 

1.  The  College  match  one-ninth  of  the  Federal  contributions. 

2.  A  portion  of  the  loan  principal  and  interest  (maximum  of  157..  per 
year)  will  be  cancelled  if  the  recipient  completes  certain  employ- 
ment requirements.   These  cancellations  are  absorbed  by  the  Federal 
Government. 

The  Endowment  Fund  is  subject  to  restrictions  of  gift  instruments  requiring 
that  the  principal  be  invested  in  perpetuity  and  that  only  income  be 
utilized.   Quasi -endowment  funds  have  been  established  by  the  College  for 
the  same  purpose  as  endowment  funds;  however,  any  portion  of  quasi- 
endowment  funds  may  be  expended. 
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MONTANA  COLLEGE  OF  MINERAL  SCIENCE  AND  TECHNOLOGY 
Notes  to  Financial  Statements  -  continued 
June  30,  1979 


The  Plant  Funds  contain  the  transactions  related  to  investments  in  institu- 
tional properties  and  include  (1)  Unexpended  Fund,  (2)  Retirement  of 
Indebtedness  Fund,  and  (3)  Investment  in  Plant  Fund. 

The  Unexpended  Fund  is  comprised  of  funds  which  have  been  appropriated  or 
designated  for  land,  buildings,  improvements,  and  equipment. 

Sources  of  these  funds  include  student  fees,  land  grant  income,  and  State 
appropriations.   In  accordance  with  the  College's  bond  indenture  agree- 
ments, the  College  must  make  deposits  with  a  trustee  to  provide  for  main- 
tenance and  repairs  of  the  on-campus  student  housing  and  Student  Union 
Building. 

The  Retirement  of  Indebtedness  Fund  represents  funds  on  deposit  with  trustees 
set  aside  under  the  College's  bond  indenture  agreement.  Sources  of  funds  are 
Federal  grants  and  transfers  from  the  Unexpended  Fund. 

Investment  in  Plant  represents  the  total  of  physical  properties  and  related 
indebtedness.   Physical  plant  and  equipment  are  stated  at  cost  at  the  date  of 
acquisition  or  fair  value  at  the  date  of  donation  in  the  case  of  gifts. 

The  Agency  Fund  is  used  to  account  for  assets  held  by  the  College  as  custo- 
dian or  fiscal  agent  for  others.   Consequently,  the  transactions  of  this  fund 
do  not  affect  fund  balance. 

Statewide  Budgeting  and  Accounting  System 

The  Balance  Sheet,  Statement  of  Changes  in  Fund  Balances  and  Statement  of 
Current  Funds  Revenues,  Expenditures,  and  Other  Changes  have  been  prepared 
in  accordance  with  generally  accepted  accounting  principles;  consequently, 
these  reports  differ  from  the  financial  information  recorded  in  the  Statewide 
Budgeting  and  Accounting  System. 
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MONTANA  COLLEGE  OF  MINERAL  SCIENCE  AND  TECHNOLOGY 
Notes  to  Financial  Statements  -  continued 
June  30,  1979 


Note  2  -  Bonds  Payable 

At  June  30,  1979,  bonds  payable  included  the  following: 

Bonds  payable  at  3%,    secured  by  land  grant 
income,  student  fees  and  net  project  revenues, 
payable  in  installments  through  1996,  including 
$6,000  maturing  within  one  year.   (a) 

Bonds  payable  at  interest  rates  ranging  from 
7.57o  to  97o,  secured  by  land  grant  income,  student 
fees,  and  net  project  revenues,  payable  in  install- 
ments through  2001,  including  $20,000  maturing 
within  one  year.   (a) 

Bonds  payable  at  interest  rates  ranging  from 
4.97o  to  6.57o.   These  are  general  obligation 
bonds  of  the  State  of  Montana  and  are  payable  in 
installments  through  2008,  including  $35,000 
maturing  within  one  year,  (b) 


$   134,000 


1,075,000 


2,245,000 
3.454,000 


(a)  The  Indenture,  dated  October  1,  1958,  and  Supplemental  Indenture 
dated  April  1,  1970,  provide,  among  other  things,  that  the  College 
will  maintain  a  bond  and  interest  sinking  fund  account  and  repair 
and  replacement  reserve  account,  provide  audited  financial  state- 
ments of  the  College  to  the  trustee  within  a  specified  period  of 
time  as  well  as  to  any  requesting  bondholders,  and  pledge  and 
appropriate  the  net  revenues  of  the  project,  student  building  fees, 
and  land  grant  income  for  the  retirement  of  bonds  payable. 

(b)  The  Board  of  Regents  has  agreed  to  provide  for  repayment  of  the 
bonds  through  certain  College  revenues.   The  revenues  include 
resident  and  nonresident  student  building  fees,  land  grant  income, 
and  other  revenues  from  the  operation  of  residence  and  student 
union  facilities.   However,  these  revenues  are  subject  to  prior 
pledges  of  the  other  bonds  payable. 

The  College  is  also  recipient  of  a  Federal  debt  service  grant  restricted 
for  use  in  retirement  of  bond  indebtedness. 


Note  3  -  Land  Grant  Status 

The  Congress  of  the  United  States,  by  the  enabling  act  approved  February  22, 
1889,  granted  to  the  State  of  Montana  100,000  acres  for  the  College  and 
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provided  that  all  monies  received  from  the  sale  of  lands  belonging  to  this 
grant,  together  with  proceeds  from  the  sale  of  timber,  oil  royalties  and 
other  minerals,  should  be  credited  to  a  permanent  fund  for  each  of  the 
land  grant  institutions.   It  also  provided  that  permanent  funds  could  not 
be  used  for  any  other  purpose  and  must  remain  forever  inviolate  as  the 
property  of  each  of  the  land  grant  funds. 

The  College's  land  grant  assets  are  not  reflected  in  these  financial  state- 
ments, but  are  shown  in  the  Montana  Department  of  Lands'  financial  statements, 
At  June  30,  1979,  59,606  acres  and  $1,752,444  remain  to  benefit  the  College. 


Note  4  -  Investments 

Invested  funds,  other  than  those  held  by  the  trustee  and  certain  investments 
of  the  Agency  Fund,  are  held  by  the  State  of  Montana  Board  of  Investments  and 
yield  an  approximate  interest  rate  of  7%.   Investments  are  stated  at  cost, 
which  exceeds  their  aggregate  market  value  by  $5,001  at  June  30,  1979. 


Note  5  -  Retirement  Programs 

Retirement  benefits  are  provided  for  the  academic  and  certain  professional 
staff  through  the  Montana  Teachers'  Retirement  System  (TRS)  and  all  other 
staff  through,  the  Montana  Public  Employees'  Retirement  Systems  (PERS).   Both 
plans  are  operated  by  the  State  of  Montana  and  membership  is  compulsory  for 
the  respective  classes  of  employees.   Contributions  for  participants  and  the 
College  are  based  on  a  percentage  of  the  participant's  salary. 

Defined  benefits  under  both  plans  are  based  on  years  of  service  and  final 
average  salary  of  the  participant.   The  actuarial  present  value  of  vested 
benefits  and  the  amount,  if  any,  of  unfunded  past  service  costs  for  employees 
covered  under  the  plans  has  not  been  determined. 


Note  6  -  Contingent  Liability 

The  value  of  unused  vacation  and  sick  leave  accumulated  by  employees  is  not 
recorded  as  a  liability.   At  June  30,  1979  most  permanent  employees  could 
accumulate  and  carry  to  the  following  calendar  year  two  times  the  maximum 
number  of  vacation  days  earned  annually.   Unused  vacation  leave  is  paid 
at  full  value  to  employees  upon  termination.   Upon  termination,  unused  sick 
leave  earned  since  July  1,  1971  is  paid  to  the  employee  at  25  percent 
value. 
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Proiect 


Total  Expended 
as  of 
June  30,  1979 


Acquire  Land  and  Construct  Library 
Acquire  Land  on  West  Park  Side 
Miscellaneous  Improvements 
Maintenance 

Construction  of  Sewer  Line 

Construction  of  Physical  Education  Building 
Plan  Gym  Remodel 

Plan  Parking  Lots  and  Site  Improvements 
Construction  of  Auditorium  and  New  Library 
Total 


$  1,417,948 

26,086 

99,071 

109,671 

73,318 

1,860,183 

7,500 

5,050 

562,195 

4.161,022 
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MONTANA  COLLEGE  OF  MINERAL  SCIENCE  AND  TECHNOLOGY 
Supplemental  Schedule  of  Enrollment  Statistics 
For  the  Year  Ended  June  30,  1979 


Summer  1978 
Fall  1978 
Spring  1979 


Total 

To 

tal 

Part-Time 

Full 

-Time 

Total 

Full -Time 

Enrollment 

Enro 

llment 

Enrollment 

Equivalent 

195 

7 

202 

59.10 

336 

974 

1,310 

1,146.22 

277 

917 

1,194 

1,074.97 
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MONTANA  COLLEGE  OF  MINERAL  SCIENCE  AND  TECHNOLOGY 

BUUE,  MONTANA  5970  J 
406/792-832 1 

BUSINESS  Office  rtoveiober    30,    1979 


Mr.  Darrell  E.  Ehrlick,  CPA 
Janke,  Winchell,  Ehrlick  &  Co. 
720  North  30th  Street 
Billings,  Montana  59101 

Dear  Darrell, 

Enclosed  are  our  corments  regarding  your  audit. 

There  is  one  m.inor  change  in  your  written  comraents  which 
I  did  not  mention  to  you  before.  On  page  4,  2nd  paragraph,  .  . 
Ve  have  associate  degrees  in  Arts,  Science  and  Engineering  .  . 
so  this  should  be  corrected. 

V7e  wish  to  thank  you  and  Dave  for  your  dedicated  work. 
It  was  very  enjoyable  working  Vv'ith  you  and  v;e  lool.  forv/ard  to 
working  with  you  in  the  future . 


Sincerely, 


Victor  Burt 

Director  of  Fiscal  Affairs 


VB: jlk 
ends. 
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..•«>_- K.I  ERN    MONTANA  COLLEGE    AT   HAVRE 


M  7'.  N  A  G  E  M  E  N  T     COMMENTS 

General  CorTiients: 

V7e  have  completely  reviewed  the  audit  report  covering  the  audit  performed 
by  Janke,  V.'inchell,  Ehrlick  &  Co.  and  concur  in  the  majority  of  their  recommenda- 
tions.  VJe  make  the  follovring  comments  on  their  individual  recommendations: 

Allocation  of  College  Vtork-Study  Wages 

Recommendation : 

To  provide  for  consistency  among  the  individual  units  of  the  University 
System  and  to  comply  with  generally  accepted  accounting  principles,  the  College 
should  allocate  the  Vfork-Study  wages  to  the  different  program  categories  which 
receive  the  benefit.   At  a  minimum,  this  allocation  should  be  made  on  the  finan- 
cial statements. 

Comrrent: 

This  was  not  mentioned  in  any  of  our  previous  audit  reports,  Imt  to  main- 
tain consistency  arong  the  units  of  the  University  System,  we  concur. 

Property  Records 

Recommendation; 

(1)   At  least  annually,  changes  to  the  subsidiary  property  records  should 
be  reconciled  to  the  general  ledger  capital  expenditures  accounts. 

(1)  Inventoried  property  should  be  provided  with  an  identification  tag. 

(3)  P.   formal  property  capitalization  policy  should  be  established. 

Comment: 

(1)  We  concur  with  this  recommendation. 

(2)  We  have  just  ordered  tags  and  the  state  of  Montana  has  come  out  with 
a  property  identification  system  for  which  v;e  have  been  waiting  and  which  we  will 
use. 

(3)  The  state  has  just  issued  a  new  property  capitalization  policy  which 
is  effective  July  1,  1979  and  it  is  our  plan  to  convert  our  old  system  to  this 
new  state  system.. 

Booster  Club  Accounts  Receivable 

Recommendation: 

(1)  The  College  should  make  every  effort  to  collect  the  Booster  Club 
accounts  receivable. 

(2)  In  the  future,  the  Booster  Club  should  be  required  to  reimburse  the 
College  for  the  fees  prior  to  or  at  the  tim.e  of  the  student-athletes'  registra- 
tion. 
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Comment: 

(1)  The  College  has  been  working  very  closely  with  the  Booster  Club. 
They  have  recently  completely  reorganized  the  Booster  Club  and  have  set  a  goal 
to  attempt  to  pay  off  this  debt  over  a  3  to  5  year  period,  depending  upon  the 
success  of  their  collections.   After  monitoring  this  accounts  receivable  for 
this  year,  if  no  progress  is  made  in  reducing  this  receivable,  we  will  then 
contemplate  other  action  with  the  Booster  Club. 

(2)  This  recommendation  is  very  difficult  to  comply  with.   Booster 
Club  fees  are  much  like  registration  fees  at  the  college.   They  are  strictly  an 
estimate.   Contracts  for  perspective  athlets  go  out  as  much  as  9  months  in  ad- 
vance of  the  registration  period  so  commitments  are  made  long  before  any  fees 
are  actually  collected.   VJe  do  attempt  to  make  valid  estimates  of  what  the 
collection  of  the  Booster  Club,  will  be  prior  to  the  signing  of  any  actual  con- 
tracts for  athletes.   With  the  reorganization  of  the  Booster  Club,  we  would 
hope  that  their  collections  will  meet  these  estimated  contract  awards. 

Peter  Potter  Loan  Fund 

Recommendation: 

The  College  should  obtain  life  insurance  policies  on  all  Peter  Potter 
loan  recipients  who  presently  have  loan  balances  and  continue  to  obtain  life 
insiirance  policies  on  all  future  recipients. 

Comment : 

The  Peter  Potter  loan  fund  was  turned  over  to  our  College  by  the  Univers- 
ity System  mainly  because  of  the  individual  unit's  expertise  in  administering 
student  loan  funds  and  the  fact  that  this  particular  loan  fund  applies  only  to 
graduates  of  Butte  High  School.   VThen  we  took  over  the  custody  of  this  loan 
fund,  the  problem  of  the  life  insurance  was  discussed.   It  was  our  thoughts  at 
that  time  that  the  cost  of  these  policies  is  very  expensive  and  a  terrific 
load  to  administer.   The  end  result  in  following  the  wishes  of  the  donor  would 
be  that  there  would  be  a  lesser  amount  of  loan  fund  money  available  to  needy 
students.   Currently  we  are  in  contact  with  the  Commissioner's  Office  and  have 
asked  the  attorney  in  that  office  to  look  into  the  feasibility  of  changing  this 
provision  and  if  at  all  possible,  we  would  hope  to  have  this  provision  changed 
by  the  donor.  If  not,  we  will  have  to  purchase  life  insurance  policies,  which  is 
expensive. 

Payroll  -  Separation  of  Duties 

Re  comme  nda  t  io  n : 

We  recommend  that  an  employee  other  than  the  payroll  clerk  distribute 
the  payroll  checks.   This  employee  should  be  one  who  has  no  other  payroll  respons- 
ibilities. 

Comment: 


This  continues  to  be  a  problem,  especially  in  a  small  institution  such  as 
ours  with  a  limited  number  of  employees.   To  correct  this  problem,  v;e  will  assign 
the  distribution  of  payroll  checks  to  another  individual  or  individuals  in  this 
office. 
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Review  of  Cash  Receipts 
Recommendaticn; 

(1)  Total  cash  receipts  per  the  cash  reconciliation  agrees  with  totals 
per  the  Collece's  cash  receipts  validating  machine;  and 

(2)  that  the  daily  bank  deposit  as  shown  on  the  cash  reconciliation 
agrees  v/ith  the  bank  deposit  slip. 

Comment; 

(1)  Vie   concur. 

(2)  We  concur. 
Bond  Covenants 


Recommendation: 


The  College  should  consult  v;ith  the  bond  indenture  Trustee  and  its  legal 
counsel  to  provide  for  an  amendment  to  the  indenture  which  would  extend  the  audit 
date  deadline. 

Comment: 

This  particular  problem  comes  up  on  every  audit.  We  have  consulted  with 
legal  counsel  and  with  our  financial  advisor  on  our  bonds.   According  to  them, 
the  only  way  this  could  be  changed  is  to  contact  every  individual  bond  holder 
and  have  them  concur  in  this  recommendation.   This  would  be  a  very  expensive 
process  and  if  one  bond  holder  did  not  agree,  then  it  could  not  be  changed. 
This  probably  will  continue  to  be  a  recommendation  in  future  audit  reports. 

Accrual  of  Capital  Expenditures 

Recommendation; 

The  College  should  contact  the  Department  of  Administration  and  attempt 
to  resolve  the  conflict  between  the  Montana  Administration  Manual  and  the  AICPA 
industry  audit  guide  regarding  accrual  of  capital  expenditures. 

Comment; 

The  Commissioner's  Office  already  has  contacted  the  Department  of  Adminis- 
tration regarding  this  conflict  and  any  recommendations  regarding  this  m.atter 
should  come  from  the  Department  of  Administration. 

Office  and  Accounting  Procedures 

Recommendation; 

The  College  should  establish  written  office  and  accounting  procedures  in 
the  Grants  and  Contracts  Office  and  the  Financial  Aid  Office. 


Comment: 


We  presently  follow  accepted  Department  of  Administration  accounting  manual 
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as  well  as  their  procedures  manual.   We  will  attempt  to  draft  a  snail  procedure 
manual  which  should  have  some  formal  written  policies  and  guidelines  which  apply 
to  the  Grants  and  Contracts  office.   This  is  a  fairly  new  office  and  this  type  of 
manual  just  has  not  been  developed. 

In  the  financial  aid  area,  we  presently  follow  standard  accounting  pro- 
cedures of  the  state  and  federal  governments.  Regarding  the  other  procedures, 
the  Montana  Association  of  Student  Financial  Aid  administrators  have  been  assigned 
the  duty  of  drafting  some  written  procedures  for  their  financial  aid  officers. 
This  project  evidently  did  not  get  off  the  ground  so,  here  again,  ve  will  have 
our  Financial  Aid  office  draft  a  small  procedures  manual  applying  specifically  to 
this  office. 
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